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OUR THIRD AGE CAN BE OUR BEST AGE:  

A WORKSHOP TO EXPLORE HOW TO REDUCE AND PREVENT 
LONELINESS AND CREATE CONNECTIONS IN LATER LIFE  
 

Wednesday 27th April 2016, Hammersmith Town Hall  

Report from the Workshop 
Workshop hosted by Cllr Sue Fennimore along with Cllr Vivienne Lukey and Cllr Ben Coleman. 
Facilitated by the Campaign to End Loneliness.  

The workshop was introduced by Cllr Fennimore, the Cabinet Member for Social Inclusion and led by 
Campaigns and Communications Manager, Miriam Christie and Facilitator, Martin Farrell.  

Thirty-two people attended the event (Appendix 2); participants were from a range of 
organisations including the local authority, NHS and a good mix of local voluntary and community 
organisations. 

This report is based on notes made by workshop participants during sessions held throughout 
the morning and is designed to help Hammersmith and Fulham Council develop its strategy for 
addressing loneliness and isolation in the borough which includes ‘making every contact count’. 
Much of the report refers back to the Loneliness Framework developed by Age UK and the 
Campaign to End Loneliness (Appendix 1).  For a fuller explanation of this framework, please 
access the Campaign’s online guidance:  http://campaigntoendloneliness.org/guidance/    

Contents: 
Introduction 
 
1. Warm up session 
2. How do we find the most lonely and isolated?  
3. Loneliness interventions: filling gaps 
4. Conclusion  
 
Appendix 1: Loneliness Framework   Appendix 2: Participant List  

 

http://campaigntoendloneliness.org/guidance/
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Introduction 
Local authorities across the United Kingdom have now recognised the serious impact loneliness can 
have on our health and are successfully working in partnership across the community to deliver 
interventions that help older people connect and feel less lonely.   

The Campaign to End Loneliness knows that local authorities enjoy and thrive on learning from each 
other and this workshop was part of a series held with local authorities designed to help local 
stakeholders understand what is being done to reduce loneliness in later life in other areas and what 
initiatives could work well in locally, to help older people make connections and improve their 
wellbeing.   

The workshop worked with participants to explore aspects of a loneliness framework that was 
developed by the Campaign to End Loneliness alongside Age UK.  The loneliness framework presents 
the full range of interventions needed in a local area to support older people experiencing this very 
individual problem.  The framework sets out four distinct categories: 

Foundation services – services to reach and understand the specific needs of those experiencing 
loneliness. 

Direct interventions – a menu of services that directly improve the number or quality of relationships 
older people have. 

Gateway Services – improving transport and technology provision to help retain connections and 
independence in later life. 

Structural Enablers – create the right structures and conditions in a local environment to reduce 
those affected by, or at risk of, loneliness. 

This report from the workshop represents the first step in putting in place an action plan to tackle 
loneliness in older age, based on local circumstances. When developing this action plan 
commissioners should consider the following: 

• Addressing gaps in loneliness interventions framework 
Local authorities and commissioners should work through the loneliness framework to plan which 
interventions need to be prioritised and addressed, ensuring a comprehensive or ‘whole systems’ 
approach to addressing loneliness. 

• Targeted support 
Targeting responses to specific groups who are particularly vulnerable to loneliness (such as men or 
carers) will help increase the effectiveness of interventions. There are factsheets available relating 
to statistics and risk factors. 

• The importance of information provision 
Information on combatting loneliness should be made clear, specific to a local area, and available to 
the public.  

http://campaigntoendloneliness.org/guidance/foundation-services/
http://campaigntoendloneliness.org/guidance/direct-intervention/
http://campaigntoendloneliness.org/guidance/gateway-services/
http://campaigntoendloneliness.org/guidance/structural-enablers/
http://campaigntoendloneliness.org/guidance/theoretical-framework/
http://campaigntoendloneliness.org/guidance/case-study/mens-sheds-tools-company/
http://campaigntoendloneliness.org/guidance/wp-content/uploads/2015/06/StatisticsGFLA.pdf
http://campaigntoendloneliness.org/guidance/wp-content/uploads/2015/06/Risk-factorsGFLA.pdf
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• Active involvement of older people 
Commissioners should allow for older people’s participation in strategy development, and 
involvement in co-designing delivering services. 

• Commissioning against outcomes 
Clinical Commissioning Groups (CCGs) and local authorities should be commissioning against specific 
outcomes to reduce loneliness and isolation. 
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Session 1: Warm up session 
 

Participants were asked to describe what single word 
they thought of when they thought of loneliness.          
This exercise aimed to personalise the issue and 
demonstrate that whilst participants were attending 
the workshop in a professional capacity, the issue of 
loneliness means something, often something quite     
different, to everyone.  Most people have a personal 
experience or a personal understanding of loneliness    
and it was important that they kept in mind how it 
made them feel throughout the day. 

Words used by participants included: 

 

- Loss of purpose  
- Bereavement  
- Coping with change  
- Worthless 
- Feeling to blame  
- Emptiness 
- Cautiousness  
- Resistant to help  
- Guilt 
- Suspicion  
- Resentment 

- Brittle 
- Fear  
- Isolation 
- Stigma 
- Helpless 
- Imprisoned in own home  
- Envy of others  
- Shame  
- Embarrassment  
- Unmotivated  
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Session 2: Foundation Services – How do we 
find the most lonely and isolated? 
Foundation Services are what have been termed the first steps in finding individuals experiencing 
loneliness and enabling them to gain support that meets their specific needs. 

There are three main aims of foundation services; identifying and establishing contact with lonely 
individuals, drawing out the specific circumstances of an individual’s loneliness and establishing the most 
appropriate help, and supporting individuals to make use of available services.  Many services can sit 
across several of these categories. 

Workshop participants were given a presentation about a range of foundation services that have been 
shown to have been proved effective in establishing contact with individuals at risk of loneliness.  These 
are: 

- Using data to identify those at risk: Smart Home Visits and Neighbourhood Mapping 
- Eyes and Feet on the Ground 
- Using the media 
- Links to the health service 
- Working with local businesses   
- Understanding and responding 

 
The aim of the participatory session was to draw out some key ideas from participants about how they 
could make the categories above relevant in Hammersmith and Fulham. Participants were asked to 
choose a category which resonated with them and is relevant to the work that they are currently doing.  
The boxes below represent the combined notes made by participants. 
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Using data (contact Julia Copeland - Adult Social Care) 

Our idea is: to share data across organisations in order to undertake a mapping project across the 
borough.  

Who should be involved?  

• Council  
• NHS 
• Third Sector 
• Shops 
• Housing 
• Businesses 
• Wider Community   

 
Resources needed? Best practice examples from other councils who have done this well. Data sharing 
issues may present barriers.  
 
In the short term: we should undertake a borough survey. We should join up ASC, Public Health and 
corporate departments and develop departmental champions to lead the projects. The project will 
help to identify gaps in our data.  

In the medium term: we should identify priority areas and develop criteria for success measurements 
i.e. outcomes and financial factors.  

In the long term: refine data, identifying what is working and what else we need. Could we market our 
developed mapping product to other councils?   

Who should take responsibility?  

• Business Intelligence  
• Cllr Fennimore  
• All stakeholders 
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Using the Media (contact: Joan Levene - Deaf Plus)  

Our idea is: a single shared marketing approach across council and stakeholders to provide a holistic 
view to the public about what is available.   

Who should be involved?  

• Health services 
• Council 
• All providers 
• Residents 
• Carers  
• Local business  

 
Who should take the lead? This should be a co-production, led by the Council, with input from all partners.  

Actions to be taken are in the short term are: to agree to the principle and to take examples of best 
practice communications from across the UK.  

Actions to be taken are in the medium term are: to draft the strategy.  
 
Actions to be taken are in the long term are: to implement the strategy.  
 
To make sure this happens: we need to involve cabinet members.  
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Eyes and Feet on the Ground (Contact Christina Smyth - Poverty & Worklessness Commission)  

Our idea is: Hammersmith and Fulham, Help and Friendship Adopt a Friend scheme: this would be an 
intergenerational scheme including face to face, telephone and neutral space befriending.  

Who should be involved? The clients are the solution. It would be facilitated by residents.  

• Volunteers  
• A broker i.e. through a minor grant to a charity  
• Local media 
• Referral agencies 
• Businesses 
• Third sector 
• Religious organisations 
• Public Sector organisations  
• Carers  
• Council  

 
Our resources are: residents and volunteers.  

What needs to happen in the short term: map existing services; train volunteers; find people to design 
and run a pilot and feedback from this.  

What needs to happen in the medium term: Creation of an innovation fund. Preparation of frontline 
services to signpost people to the scheme. 

What needs to happen in the longer term: User feedback and evaluation.  

Who should take responsibility? The Council should lay the groundwork (set the framework, 
expectations, communications, information, facilitation, linking, map existing services) and provide a 
small grant for an organisation to run the scheme.  
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Links to the health service (Brian Naylor - Older People's Consultative Forum) 

Our idea is: navigators who can direct people through the ‘spaghetti bolognese’. We can’t expect HCPs 
to be experts on signposting.  

Integration of third sector funding between local authority and CCG to ensure a uniform, longer term 
approach.    

Who needs to be involved? 

• Patients 
• Public 
• Third Sector  
• Health Workers 

 
What needs to happen in the short term: Create ‘navigators’ who can help direct people to the right 
service. 
 
What needs to happen in the medium term: Integration of third sector funding between local 
authority and CCG.  

 
 

Working with businesses (Marianne Duffield – Housing Services)  

Our idea is: to engage with local businesses to increase awareness of loneliness and isolation in the 
local area. We would provide them with the tools to promote inclusion.  

Who should be involved?  
• Local community 
• Local businesses 
• Local services 
• Potential beneficiaries  
• Local charities  
• Police  
• Libraries 
• Health services  
• Individual business forums  
• Corporate communication links, such as Westfield; football clubs; and marketing companies  

 
What needs to happen in the short term: Stakeholder group meetings.  
 
What needs to happen in the medium term: Development of an action plan and action group.  

 
What needs to happen in the long term: get buy in from businesses, charities, services and corporates. 
Ensure that the project is monitored and sustainable.  
 
Who should be responsible? LBHF, with a councillor taking the lead initially.  
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Understanding and Responding (Jazz Browne – Nubian Life) 

Our idea is: to map areas with the most need and identify stakeholders who can help in each area. We 
would involve older people in service planning by identify older people’s champions or setting up an 
older person’s action group to drive the activity.  

We need to: join up services and communicate better between them.  

What needs to happen: stakeholders including families, individuals and key community organisations 
need to be involved in action planning.   

Actions to be taken are in the short term are: to undertake a mapping exercise to identify those in 
most need and to identify who the stakeholders in those areas are.  

Actions to be taken are in the medium term are: to develop action plans and establish an action 
group.  

Actions to be taken are in the long term are: to keep the campaign on the agenda, irrespective of 
leadership.  
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Session 3: Loneliness interventions - filling 
gaps 
This session focused on the remaining areas of the loneliness framework  - termed ‘loneliness 
interventions’ which incorporates ‘direct interventions’, ‘gateway services’ and ‘structural enablers’. 

1. Direct interventions are services that reduce loneliness by directly increasing the quantity and/or 
quality of a person’s relationships.  Once an individual experiencing loneliness is identified, 
commissioners should ensure there is a menu of direct interventions available in three key areas:   
 

- Supporting and maintaining relationships 
- Supporting new connections 
- Changing thinking (psychological approaches) 

 
2. Gateway Services encompass technology and transport provision, which enable individuals to      

maintain existing relationships and support them in making new social connections. The lack of   
Gateway Services can have an enormous impact on older people’s ability to engage with services, 
and on communities’ ability to provide them. 
 

3. Structural Enablers aim to create the right environment to reduce loneliness by focusing on ‘how’ 
rather than ‘what’ is being delivered.  When considering strategies that address loneliness and 
isolation, local authorities should seek to ensure that emphasis is placed on the following: 
 

- Building community capacity: neighbourhood approaches, asset based community development 
and volunteering 

- Positive ageing 

Workshop participants were given a presentation about a range of the above that have been shown to 
have been proved effective in helping people to reduce their experience of loneliness. 

The aim of the participatory session was to encourage groups to develop ‘one good idea’ that they think 
could work in Hammersmith and Fulham to help reduce loneliness, based on the information they had 
been provided with and what they knew about the local area.  Participants were asked to choose which 
category was most relevant to them and the work that they are currently doing.  The sections below 
represent the combined notes made by participants. 
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Creating New Connections   

One to one (Joy Houghton–Brown - Bishop Creighton House)  

Our idea is: to deliver one to one interventions to the home for people who cannot or do not want to 
leave their homes. We would deliver day-to-day services, such as hair dressing, handyman services and 
nail technicians to people to help them stay connected to the community.  

• Stakeholders:   
- Masbro Centre 
- Bishop Creighton House 
- Open Age 
- Good Company 
- Elman Good Neighbours 
- Age UK 
- Big Local 
- Linkline 
- Silverline 
- Mind  

 
• Resources?  

- Older people themselves 
- Community centres  
- Link-up workers  
- Home visitors 
- Hair dressers 
- Nail technicians 
- Handymen  

 
• Who should take responsibility for leading on this? 

- All existing providers 
  

Direct Interventions 
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Group-based (Hazel Mann - St Alban’s Church) 

Our idea is: to coordinate providers of social activities to work together more effectively.   

• Stakeholders:   
- Providers of activities  
- Users  
- LBHF 
- Health practitioners  
- Landlords and housing providers  
- Sports clubs 
- Faith groups  
- Businesses  
- Charities  

 
• Resources:  

- Volunteers 
- People aged over 50  
- Local media and radio  
- Newsletters  
- Websites 
- Networking 
- Roadshow 
- Floating support  
- Networking with other boroughs  

 
• Who should take responsibility for leading on this? An action group or forum.  

 
• Actions to be taken are in the short term are:  to develop an action plan; identify resources; set 

targets and goals.  
 

• Actions to be taken are in the medium term are: to firm up plans and integrate groups. 
 

• Actions to be taken are in the long term are: to review and monitor, identify gaps and set targets 
to move forward.  
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Technology (Chris, Dawn Stephenson – Age UK, Tony Rodriguez – Housing Services)  
 
Our ideas are to: 
• develop access to technology and  
• enable access to services via technology 
• create digital champions  
• provide access to mobility equipment  
• Use mobile phones and telephones to engage with residents  

   
• Stakeholders:  

- CSR  
- Third Sector 
- Local Authority 
- Schools (intergenerational work)  

 
• Who should take responsibility for leading on this? It should be delivered through a partnership 

of stakeholders.  
 

• What needs to happen in the short term: identify the need/ the target groups through mapping.  
 

• What needs to happen in the medium term: action planning, and forming partnerships with 
stakeholders.  
 

• What needs to happen in the longer term: achieving the ideas and reviewing.  
 

  

Gateway Services 
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Transport (Joan Levene - Deaf Plus, Vanessa Andreae - H&F Clinical Commissioning Group)  
 
  Our ideas are to 

• Signposting to services that make transport accessible to reduce loneliness e.g. assisted travel 
on rail transport 

• Use transport to create interaction and reduce loneliness e.g. to promote a borough-wide 
campaign to encourage people to talk to the person next door  

• ‘Transport cafes’ for people waiting for transport back from hospital appointments 
• Reduce difficulty in accessing freedom passes/ blue badge passes with support filling in forms 

 
• Stakeholders:  

- Transport users 
- Commissioners of transport 
- Third sector  
- Charities 
- The Mayor  
- Transport workers  

 
• What are the resources? Existing collateral, such as  

- Freedom passes  
- Disability railcard  

 
• What needs to happen in the: 

 
Short term 

- Advertising  
- More links between third sector to work with people who are lonely as a result of 

transport issues  
 

• Medium term 
- Advisors in surgeries  

 
• Long term 

- London pulling together to realise that loneliness is everybody’s business. If loneliness is 
not tackled it leads to reduced resources all around.  
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Building Community Capacity (Sue Spiller - Community Investment Team)  

Our idea is: early engagement and prevention for those in their 40s and 50s. A borough-wide pre-
retirement scheme to encourage people to ‘know your neighbours’. People would become a resource 
instead of becoming a user.  

• Stakeholders 
- Businesses  
- Client group – 40+ 
- Local organisations  
- Residents  
- Everyone: local businesses and communities 
- Local authorities, health, voluntary sector and neighbourhoods 

 
• What needs to happen in the: 

 
 Short term 

- Pre-retirement course by LBHF  
 

Medium term 

- Identify and contact 40+ residents  
Long term 

- Expect residents to be active participants in their community and neighbourhood.  
-  

• Who should take responsibility for leading on this? A co-production between the local authority, 
Public Health, businesses and third sector.  

  

Structural Enablers 
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Conclusion 
It was clear from the number of attendees across the public and third sectors and the 
participants’ enthusiasm and engagement in the workshop that there is a strong desire to take 
action on this issue in a strategic and focused way.  The message coming through across the 
wide range of ideas was the need to work more strategically across departments and 
stakeholders in order to reduce costs, share data and eliminate the risk of working in silo.  

Consistent themes running through this report are: 

- Services need to be signposted to and promoted through a range of mediums  
- Mapping and identifying at-risk areas is a priority  
- Residents themselves need to be empowered to take the lead in addressing loneliness 
- Community leaders should be identified who can help to keep up momentum on driving 
forward a strategy  
- Many of the groups identified partnerships with businesses as a useful resource and one 
that needs to be better utilised 
- Older people need to be supported to help themselves – through training them in the use 
of technology, for example, or by encouraging people to retain and expand their social 
networks pre and post retirement. 
 
Gaps in the session included input from participants around  
 
- Psychological interventions  
- Age-positive infrastructure  
 
Cllr Fennimore concluded the session by announcing the Council’s commitment to developing a 
collaborative strategy to address isolation loneliness in the Borough. Participants were invited 
to nominate themselves to be part of the strategy development and others who could not 
attend on the day will also be invited to participate. The Campaign to End Loneliness 
recommends this group also involves stakeholders who can provide information on the gaps 
highlighted above.  
 
A key task of this strategy group should be to drive forward a project to map the most at-risk of 
loneliness in the Borough. This group would also take responsibility for identifying existing 
resources and gaps.  
 
The Council’s strategy aims to recognise all of the assets at its disposal and involve stakeholders 
throughout the process. In particular, the Campaign to End Loneliness recommends putting in 
place data sharing protocols and using existing assets to get a clearer understanding of where 
the loneliest in the Borough are likely to be – and targeting resources in these areas.  To help 
plan how to find the most lonely, the Campaign recommends reading Hidden Citizens: How can 
we identify the loneliest older adults. 

http://www.campaigntoendloneliness.org/wp-content/uploads/CEL-Hidden-People-report-final.pdf
http://www.campaigntoendloneliness.org/wp-content/uploads/CEL-Hidden-People-report-final.pdf
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- To develop the strategy, the Campaign recommends reading our guidance on strategy 
development.  
 
The Campaign to End Loneliness will work closely with the Council for a limited time-period 
during the early development of the strategy and to also help mobilise the local community on 
the issue and gain buy-in from key players across the local business, statutory and voluntary 
sectors.    
 
Ends  
 
 
 

http://campaigntoendloneliness.org/guidance/strategic-approach/
http://campaigntoendloneliness.org/guidance/strategic-approach/
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Appendix 1: Loneliness Framework 
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Appendix 2: Participant List 
Dawn Stephenson  Age UK 
Anita Wales  Alzheimer's Society 
Joy Houghton Brown  Bishop Creighton House 
Krzysztof Mikata-Pralat  Fulham Good Neighbours 
Helen Leech  Open Age 
Martha Romero  Urban P'ship Group 
Joan Levene  Deaf Plus 
Anne Macalpine-Leny  Soup4Lunch 
Hazel Mann  St Alban's Church (Fulham) 
Jazz Browne  Nubian Life 
Anthony Wood  Sheltered Housing Forum 
Bryan Naylor  Older People's Consultative Forum 
Roy Baker  Pensioner’s Forum 
Lynne Evans  Community Gardens Association 
Pauline Hutchison  Older Persons Projects 
Christina Smyth  Poverty & Worklessness Commission 
Jason Tong  Healthwatch 
Nathan Sansom  Good Company for All 
Fiona Hodgson  QPR in the Community Trust 
Daphine Aikens  Foodbank 
Alex Tambourides  MIND 

 

Cllr Sue Fennimore  Cabinet Member for Social Inclusion 
Cllr Vivienne Lukey Cabinet Member for Adult Social Care 
Cllr Ben Coleman  Cabinet Member for Commercial Revenue & Resident Satisfaction 
Tony Rodriguez  Housing Services 
Sue Spiller  Community Investment 
Steven Falvey  Adult Social Care 
Nivene Powell  Policy & Strategy 
Anna Waterman  Public Health 
Marianne Duffield  Housing Services 
Julia Copeland  Adult Social Care 

 

Vanessa Andreae  Clinical Commissioning Group 
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